
 APPROVED MINUTES 
Upper Valley Food Co-op | Board of Directors Minutes 

January 28th, 2020, 6pm | UVFC Classroom 
193 North Main Street | White River Junction, VT 05001+ 

   
Directors present: Kerry Rosenthal, Rio Pires, Debbie Diegoli, Elizabeth Feinberg, Kye 
Cochran, Johanna Mirenda, Carrie Kocik, Tina Barney, Sarah Wood, Zea Luce (arrived late) 
Directors absent: Sam Cronin, Cat Buxton 
GMT present: Norm McMullen, Sue Miller  
Members present: none 

Facilitator: Kerry Rosenthal 
Recorder: Larissa Sharff 

PROCEEDINGS 
Open meeting begins at 6:00pm. Called to order by Kerry Rosenthal. 

1. Agenda & Announcements 
•Reading of the Ends 
•Board Emails: None 
•Member Comments: None 
•Agenda Amendment: None 
•Announcements: None 
•Kye and Carrie will close the room. 

2. Meeting Minutes 
•  December Meeting Minutes 

•Change: Name correction 
•Approved by CONSENSUS 

3. New Business from the GMT 
•Newsletter Schedule 

• Please note the schedule for Newsletter submissions. If anyone has any articles to 
put in the newsletter, let Sue know! Suggested word count would be 250 to 300. 

•All-staff Luncheon 
•Kerry came to the staff luncheon. The indian food was a big hit once again. Sue 
recommended it for the March Board Retreat. 

•Snow Safety Concerns 
•This property struggles with ice and snow. We have a new plow company that 
we’re happy with. That said, this winter we’ve had two slip and falls that we’ve 
had to file claims for.  

• Finances 
•We had a good December, especially with gifts. Expenses have been lower than 
projected, so we’re looking good. 

•Sunshine has been doing a great job with the gifts department, and especially 
with marketing and social media.  

4. Policy Governance 
•M&M1 Unity of Control:  

• The Board reviewed and discussed the policy. 
• Comments: None 
• Corresponding Policies: G8 



• Approved by CONSENSUS 
•EL2 Executive Limitations: 

• The Board reviewed and discussed the policy and monitoring. 
• Comments: None 
• Approved by CONSENSUS 

5. New Business for the Board 
• President and VP Discussion 

• Due to family needs, Cat has temporarily stepped down from her role as Pres-
ident. Kerry has stepped in as interim President with Debbie as interim Vice 
President. Although it is unclear how long Cat will be gone, the Board has 
agreed to treat this as a temporary situation. If Cat has not returned by June, 
the Board will reassess the situation. 

• CBLd 101 
• Sarah found it very useful, especially the financial health section. 
• Carrie felt it was time well spent. It was great to learn the history of co-ops 

and get a sense of what makes co-ops different. Kye suggested she watch the 
video about the history of the UVFC. 

• Tina appreciated seeing the different trajectories of co-ops at different stages 
of growth.  

• Reminder that CCMA is in June, in Sioux Falls, SD. 
• E&O Committee 

• This is the quarterly report to the Board.  
• Sue reached out to Pamela Perkins, a co-op member on the committee, to of-

fer to answer her questions about how the board and co-ops in general. 
• Norm suggested that it might be more effective to arrange field trips for four 

or so people instead of trying to organize something for the entire board. 
• Member Drive 

• The co-op will now have a once yearly member drive, the week leading up to 
the Anniversary Picnic on June 20th. Put it on your calendar! 

• March Retreat 
• Cat was in discussion with Darnell Adams from Firebrand about doing our 

March Retreat. The cost for this would be $2000, with no charge for travel be-
cause she’ll already be in the area. Sue has met her and believes it would be 
money well spent.  

• Tina asked whether 5 hours is the right amount of time for an implicit bias 
training.  

• The Board approved hiring Darnell Adams for the March Retreat. 
• Self-Assessment 

• Discussion was had about how to create a new Self-Assessment Tool for the 
Board. Sue will see what kind of alternative survey examples NCG might have.  
The Board decided to assign the task of creating the self-assessment tool to 
the Self-Assessment Working Group (Kerry, Tina, and Elizabeth). 

• Board Goals 
• Larissa will organize the goal ideas from the 2019 November Retreat into an 

organized list that we can reference. This list can be used for the Self-As-
sessment Tool. 

• Strategic Planning Working Group 
• The Board agreed to disband this working group. 

6. Assignments 
• All Staff Meeting on Feb 13: Tina! 
• EL3: Carrie & Elizabeth 
• G&G1: Zea 



• Kerry: Email Darnell Adams to confirm March Retreat, and ask how long the implicit 
bias training is and if there will be time for another topic to be covered. 

7. Takeaways 
• Kerry: We are really good at working through the bumps in the road, we navigate 

them well. 
• Elizabeth: The retreat sounds really good. 
• Rio: Love the accomplishments we’ve had in various different areas. 
• Debbie: I think the new board members who did the policy monitoring did a great 

and thorough job. It’s very encouraging. 
• Kye: We’re doing our own self-evaluation! 
• Zea: Excited and pleased that we decided about our March Retreat Speaker. 
• Jo: Want to offer appreciation for Cat, Kerry, and Sue, in finding a speaker for the 

retreat. 
• Carrie: Excited about the implicit bias training. 
• Tina: Continue to be impressed we can get through a 20+ page packet on time. 
• Sarah: Glad we got plugs about the Soil Series. 
• Sue: So grateful to be working with this great group of people. 

8. General Session Adjourned 7:50pm


