
APPROVED MINUTES 
Upper Valley Food Co-op | Board of Directors Minutes 

February 25th, 2020, 6pm | UVFC Classroom 
193 North Main Street | White River Junction, VT 05001+ 

   
Directors present: Debbie Diegoli, Elizabeth Feinberg, Kye Cochran, Johanna Mirenda, 
Carrie Kocik, Tina Barney, Zea Luce, Sam Cronin, Rio Pires 
Directors absent: Cat Buxton, Sarah Wood, Kerry Rosenthal 
GMT present: Sue Miller  
Members present: none 

Facilitator: Debbie Diegoli 
Recorder: Larissa Sharff 

PROCEEDINGS 
Open meeting begins at 6:00pm. Called to order by Debbie Diegoli. 

1. Agenda & Announcements 
•Reading of the Ends 
•Board Emails: One asking if we would carry duck eggs, which was forwarded to Barb. 
•Member Comments: None 
•Agenda Amendment: None 
•Announcements: None 
•Kye and Rio will close the room. 

2. Meeting Minutes 
•  January Meeting Minutes 

•Change: minor changes 
•Approved by CONSENSUS 

3. New Business from the GMT 
• February Weather 

• The weather has been very uncooperative this month, but the staff has been 
great about working around this and getting the store open. 

•Soil Series 
•The Soil Series is coming! Tell your friends! The dates and times are confirmed, 
and the titles of the workshops are coming.  

•Willow Tree Community Composting 
•Sue has been talking with Jenn Murphy, who is starting a curbside compost pick-
up business. We’re hoping it will work out for her to pick up our food scraps when 
we start generating more than our regular chicken farmers need. We’ll soon have 
a food scraps bin in the seating area.  

•NFCA Annual Meeting 
•A one day event on March 21st, 2020 in Greenfield, Mass. Sue encouraged every-
one to go. The keynote speaker this year is a representative from Massachussetts. 
There will be small group discussions and then workshops in the afternoon. 

•Financials 
•Debbie asked about the high gross margin percent for December.  



4. Policy Governance 
•G&G1 Governing Style:  

• The Board reviewed and discussed the policy. 
• Comments: None 
• Approved by CONSENSUS 

•EL3 Compensation and Benefits: 
• The Board reviewed and discussed the policy and monitoring. 
• Side Note: The Vermont governor’s veto of the wage raise was overridden. 
• Approved by CONSENSUS 

5. New Business for the Board 
• Staff Meeting 

• Tina enjoyed attending the all-staff meeting. She appreciated that everyone 
felt comfortable speaking up. Sue has worked really hard to make sure that 
it’s a safe space. Kye appreciates the different topics that Sue brings up dur-
ing the meetings. 

• Nominating Committee 
• Debbie, Kerry, Zea, and Tina are on the Nominating Committee. Last year a 

lot of work was done to update the materials for board recruitment.  
• Kerry, Debbie, Rio, and Zea will be up for re-election. Sarah will be up for offi-

cial election, since this year she was assigned by the board after Ray’s resig-
nation. 

• March Retreat Check-in 
• Suggested questions from Darnell Adams were passed around to the board 

before the meeting. Discussion was had about the value of these questions. 
• Jo appreciated the specific call-out for the board recruitment process. 

• E&O Committee Check-in 
• The committee’s remaining working items are board education and member 

engagement. Debbie asked for the board’s input on ideas on these two topics. 
• It was brought up that lack of member engagement can be taken as a sign 

that the membership is happy and feels the co-op is being well run. 

6. Assignments 
• All Staff Meeting on March 12: Kye will try to be there. 
• EL10: Kye 

7. Takeaways
• Debbie: I appreciate we’re getting done on time. 
• Elizabeth: Looking forward to the bias discussion. 
• Rio: I love the communication between board members. 
• Kye: I’m really excited about the soil series! 
• Zea: I’m disappointed I can’t go to the NFCA Annual Meeting. 
• Jo: Congrats to Carrie on monitoring your first policy! With Kerry absent this meet-

ing, and responsibility falling on Debbie, it made me aware that there’s a concentra-
tion of responsibility within the board that feels very non-resilient. 

• Carrie: I think we’ve made a good decision to bring Darnell in for the retreat. 
• Tina: It already feels like I’m part of the co-op family. 
• Sam: I’m feeling springtime energy, and I’ve given myself little tasks to contribute 

to the board, like writing newsletter articles. 
• Sue: Also  

8. General Session Adjourned 7:50pm


