
 APPROVED SPECIAL MINUTES 
Upper Valley Food Co-op | Board of Directors Minutes 

March 18th, 2020, 6pm | videocall via ZOOM 
193 North Main Street | White River Junction, VT 05001+ 

   
Directors present: Cat Buxton, Debbie Diegoli, Elizabeth Feinberg, Carrie Kocik, Tina 
Barney, Zea Luce, Sam Cronin, Rio Pires, Johanna Mirenda, Kerry Rosenthal 
Directors absent: Sarah Wood, Kye Cochran 
GMT present: Sue Miller, Norm McMullen  
Members present: none 

Facilitator: Cat Buxton/ Sue Miller 
Recorder: Larissa Sharff 

PROCEEDINGS 
Open meeting begins at 6:00pm. Called to order by Cat Buxton. 
Meeting held via ZOOM. 

This special meeting was requested by the GMT to update the Board on all they are doing to 
manage the inventory, and the health and safety of our customers and staff, during the 
unprecedented challenge of the COVID-19 outbreak. 

1. Update from the GMT 
•Things are changing on a day-to-day basis as we continually react to the various chal-
lenges that arise. This week the store has shortened it’s hours to allow time for the staff 
to clean/sanitize and restock the shelves. 

•As noted in the eNewsletter sent out today to co-op customers, the usual Tuesday sup-
ply delivery was not delivered due to staff and supply difficulties for UNFI. The store will 
close on Thursday, when the next delivery will hopefully arrive, so that the store can be 
restocked. 

•Our sales have double or even tripled since last Wednesday. People are buying a whole 
lot more than usual, not just through us but through all the coops and other grocery 
stores. UNFI, one of our main suppliers, is struggling to fill this demand. Our local ven-
dors are still delivering their products, but through UNFI we’re struggling to have prod-
uct delivered. 

•There is the question of what to do with our bulk products. Pre-packaging all bulk prod-
ucts would bring it’s own difficulties. This question is still in discussion. 

•Beginning on Friday, the co-op will be open 10-11am specifically for disabled, elderly, 
and immune-suppressed customers. We will be open 11am-6pm to the general public. 

•There is the discussion of starting curbside pick-up, but nothing is in plan yet. 
•The management team in now meeting everyday to brainstorm ideas and make deci-
sions. They are truly working as a team. 

•The co-op is doing everything it can to keep all staff employed for their regular hours. 
The store is reducing its hours, with the extraneous hours being used for cleaning and 
sanitizing the store, as well as restocking the store. 

•The 2020 Soil Series that was supposed to be held in person will still be happening, as a 
live webinar series. There has been a tremendous amount of work done over the past 
few days to make this transition to a webinar format. 

•Sue requested to postpone the EL policy for next week’s policy. This was approved by 
the Board. 

•Note: If you have questions or thoughts on this, please direct them to Cat or Kerry who 
will pass them along to the GMT. 



2. Response from the Board
•Tina: I was pleased when I went in on Monday and everyone was really cheerful. I 
found almost everything I needed. I appreciate that the eNewsletters are being sent out 
with updates, and that they’re both informative and upbeat. 

•Rio: Sue and Norm have done a tremendous job in adjusting to what’s happening. 
•Kerry: I want to appreciate that Sue and Norm are working within the cooperative prin-
ciples, including keeping the staff employed on their regular shifts as long as possible. 

•Elizabeth: It’s a scary time to be in business right now. 
•Carrie: I support and trust the GMT. The communication has been really wonderful. But 
if you (the GMT) feel like you need help with communicating to the public, I’m here to 
help. 

•Debbie: Well, this isn’t one of the emergencies that we’ve planned for in our policies. It 
sounds like the GMT and the staff are doing a wonderful job and you have all of my 
support. 

•Zea: I’ve been wondering how things are going and it’s good to get an update. 
•Sam: I’m very grateful for the co-op and I can’t imagine being in Sue and Norm’s posi-
tion right now. It makes me feel safe, and that’s important. So thank you for doing your 
best. 

• Jo: Thank you Sue and Norm. I’m so grateful for the co-op as well. You are proving to 
be the lifeblood of our community, and I’m so thankful to have you. Please be mindful, 
everyone, of your own self-care, and don’t get burnt out. 

•Cat: I want to echo everything everyone has said. I’m beyond grateful to this co-op and 
everyone involved. You’re all amazing. 

•Sue: I had a minor meltdown today, and I’m so grateful to Norm, who talked me 
through it and got me on my feet to do what I need to do. 

3. General Session Adjourned 6:45pm


