
 APPROVED MINUTES 
Upper Valley Food Co-op | Board of Directors Minutes 

March 24th, 2020, 6pm | ZOOM videocall 
193 North Main Street | White River Junction, VT 05001+ 

   
In Attendance:  Cat Buxton, Kerry Rosenthal, Sue Miller, Tina Barney, Elizabeth Feinber, Rio 

Pires, Zea Luce, Carrie Kocik, Sarah Wood, Sam Cronin, Norm McMullen, Debbie Diegoli  

Kerry read the Ends Policy  

Facilitator:  Kerry Rosenthal  

Recorder: Elizabeth Feinberg  :( 

Check-In during this chaotic time, all the way around:  Thanks and good wishes all the way 

around was offered by all.  

Additions/Amendments:  None  

February Meeting Minutes / Special Meeting Minutes / no changes  

New Business  

GMT Report:  Store Procedure: Staff is amazing and flexible.  Norm is AMAZING.  Store did get 

an order today (Tuesday, March 24), Staff is posting great photos of what we DO have in stock.  

UNFI is challenged, and we are working our way through, and doing the best we can.  We are 

grateful for local and independent vendors to keep our supplies up.  We have produce, bread 

and milk.   

NO reusable bags or containers until further notice.  Sue will post a notice.   

The size of the store is a concern for social distancing, ideas such as limiting numbers of people 

in the store and/or curbside pick-up and/or delivery are all being considered.   

Sue chatted with Gabe Zoerheide discussing what it would take to deliver to our folks?  Amber at 

the Haven put out email for folks to do delivery.   

Our biggest concern is keeping staff safe!   

Questions are:  

How to expand curbside pick-up?  



Email orders into the store?  

Making use of Webcart at ECRS  

Curbside would be limited to 20 items per order 

Discussion ensued regarding buying, pickup, how to manage, Volunteers being unable to deliver 

due to risks, and stay at home order.   

Cat asked how the staff is: Two employees have left for personal reasons due to Covid-19.  In 

general, they are the amazing folks we know they are. 

NCG/Member agreement: The reason we need to talk about it is our coop is part of NCG, which 

assists in pricing, 80% of our groceries are due to NCG.  

 We need Board Approval for Kerry to sign NCG agreement.  It is a two-year contract, 

Very few changes in the contract over last time, We agreed Kerry will sign for the board and Sue 

will sign as Coop Representative.  

 Sue reminded Kerry that she needs a resolution from the board. This meeting will pass as 

the resolution that we choose freely to sign this agreement.  It's an operations decision, Sue and 

Norm take care of the Operations, not the board.  

CCMA:  At this points it's not been cancelled.  3 members can attend and we do have enough 

funds for this to happen.  Sue says it's unlikely to happen.  We will table until next month to see 

what happens.  

G 1.4 edit by consensus as defined by our bylaws.  Change is approved on vote. 

Review of By-Laws: 

Discussion – We take a yearly opportunity to discuss and acknowledge that we have these by-

laws.  This is NOT a time to change these by-laws.  That would happen at the annual meeting.   

 Mid-2000's was the last time by laws were changed mostly to keep up with the times.   

 Tina will send an email, with her list of suggestions, then we will talk via email.  

2. (f) attentive – sustainable  

 4.2(a) delivery  

      (a) waiver of notice should be b 

 4.2(b) Waiver of notice of meeting, any person, vs. any member  

2. Electronic notice, add email as a method  



3. majority (Simple or 2/3) which one? 

Assign policy committee to look at it  

Tina(?) Proposal that we suspend EL policies for Sue & Norm during this crisis, but Board will 

continue with G & M policies. Approved by consensus.   

Retreat with Darnell will be postponed until November's scheduled retreat time.   

Around the Table / Takeaways  

Cat: Impressed but not surprised at THIS leadership as part of our community 

Kerry: This was a good, helpful, calming, online meeting.  We are all doing our best to keep the 

store healthy and open 

Tina: Glad to have had both this and last week's meeting.  We can't predict everything but we 

can share ideas and concerns.  

Rio: Love the seas of harmony and a glass of wine with zoom. 

Elizabeth:  It's a good reminder that I do know how to write.  

Zea: Proud of being part of the loo.  Happy to be so flexible to focus on important parts.  

Gratitude for the staff. 

Carrie: Don't feel like I've done much or enough.  Starting by what comes our way 

Debbie: Respect and gratitude for Sue, Norm and the staff and the way Coop is allowing people 

to learn and be creative. 

Sam: Grateful to staff.  If there is anything I can do, reach out.  

Sarah: Gratitude for everyone on the call.  Let us know if we can help.  

Tasks: 

CCMA Conference Check in 

NCG discussion  

Elizabeth will monitor G8 

Sue & Norm thank the board for the enjoying board meetings together when they appear again.   

Kerry thanked all for taking the time for this meeting.   


