
 APPROVED MINUTES 
Upper Valley Food Co-op | Board of Directors Minutes 

April 28th, 2020, 6pm | Videocall via ZOOM 
193 North Main Street | White River Junction, VT 05001+ 

   
Directors present: Debbie Diegoli, Cat Buxton, Sarah Wood, Kerry Rosenthal, Elizabeth 
Feinberg, Johanna Mirenda, Carrie Kocik, Tina Barney, Zea Luce, Sam Cronin, Rio Pires 
Directors absent: Kye Cochran 
GMT present: Sue Miller, Norm McMullen  
Members present: none 

Facilitator: Cat Buxton 
Recorder: Larissa Sharff 

PROCEEDINGS 
Open meeting begins at 6:00pm. Called to order by Cat Buxton. 

1. Agenda & Announcements 
•Reading of the Ends 
•Board Emails: None 
•Member Comments: None 
•Agenda Amendment: Board Budget will be moved ahead 
•Announcements: None 

2. Meeting Minutes 
•  March Meeting Minutes 

•Change: minor changes 
•Approved by CONSENSUS 

3. New Business from the GMT
•Sue’s Report 

•The staff is really stepping up to adjust to this new system, which is changing and 
adjusting every day. 

•We have customers who have started using our curbside service who never 
shopped at our coop before. There have also been comments from folks who have 
made it clear that they hope that we keep this going for awhile. There are a vari-
ety of reasons why people might need curbside pickup. 

•The board asked about the staff and those who have chosen to stop working. The 
co-op made it clear that any staff member who did not feel comfortable coming in 
to work would not be penalized for staying home, and their job would still be 
there for them when they wanted to come back. 

• Jo brought up the fact that phone ordering creates an anonymity of products. 
They can’t look at the details on the packaging of what they’re buying. As the co-
op, with our buying guidelines, people can trust that the products they’re getting 
are local, organic, and high-quality.  

•Tina asked whether special orders will start again while the store is closed. The 
reason special orders had to stop was because of the store’s struggle to get prod-
ucts from our suppliers. So it’s unclear when the store will be able to start special 
orders again. 

•Cat asked about the 20 item limit. Part of the reason to limit the number of items 
is to be able to fill moderate orders for a large number of customers rather than  
large orders for a handful of customers. 



•Sarah brought up the idea of a “suggested shopping cart” filled with the most 
commonly bought items, which people can then add to. 

•Norm’s Report 
•When we started doing curbside 5 weeks ago, we didn’t know if it was going to 
work. We didn’t know if the staff would come in, if people would get sick, if the 
curbside system would be effective, if customers would use it. 

•The General Managers and the department managers are all making decisions on 
the fly. There’s the challenge of which products we can get and the changing 
shopping pattern of customers. We’ve done a great job of adapting to the new 
system and making daily changes to improve it. 

• Financials 
•The first day we closed the doors we did about $3,000 in sales. Before, our aver-
age was $12,000. Now we are open six days a week and doing $6,000-9,000. 
That’s a pretty good number compared to that first day. 

•Currently we’re doing about 120 orders a day, which is about as much as we can 
handle.  

•Those numbers aren’t sustainable in the long-term, but for a few months we can 
certainly sustain it. It helps that the month of March, before we closed the doors, 
we had huge numbers because of the stockpiling our customers were doing. 
March was our highest sales month ever. 

•Norm applied for a loan through Mascoma Bank, a payment protection loan to 
help pay the staff. We received the loan funding at the end of last week. The loan 
can be forgivable, up to the full amount, if the money is used to pay payroll costs 
and the payroll costs are equivalent to 6 months ago. We’re not there, because 
our payroll has dropped. But it’s likely some of it will be forgivable.  

4. Policy Governance
•G8 Neighboring Co-ops: 

• The Board reviewed and discussed the policy. 
• Approved by CONSENSUS 

5. New Business for the Board 
• Soil Series 

• Cat shared that the Soil Series Webinar has been going incredibly well and 
have been very well attended. Four of the events are on youtube to watch. 

• Board Budget 
• After a brief discussion, it was decided that Debbie and Norm will meet to look 

at the Board Budget and see what kinds of changes need to be made due to 
the current circumstances.  

• The board retreat will stay on the budget. The current plan is to have the 
training with Darnell in November. 

• CCMA is planning to have workshops online, but on their website there’s no 
information about cost and details. 

• The board still has 15 hours of time from Michael Healy. There was a discus-
sion about how to use that time. Here are articles sent by Michael about Co-
ops and Covid-19:  

• https://www-forbes-com.cdn.ampproject.org/c/s/www.forbes.com/
sites/neilstern/2020/03/30/grocery-retail-four-waves-of-change-are-
coming/amp/?fbclid=IwAR233Fhm9KpIkQWHFKOYMH5TFYXNa3UkG9  

• https://www.grocerydive.com/news/should-grocery-stores-go-dark/
575374 

• https://columinate.coop/upcoming_events/supporting-your-gm-during-
a-pandemic 
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https://www-forbes-com.cdn.ampproject.org/c/s/www.forbes.com/sites/neilstern/2020/03/30/grocery-retail-four-waves-of-change-are-coming/amp/?fbclid=IwAR233Fhm9KpIkQWHFKOYMH5TFYXNa3UkG9
https://www.grocerydive.com/news/should-grocery-stores-go-dark/575374
https://www.grocerydive.com/news/should-grocery-stores-go-dark/575374
https://columinate.coop/upcoming_events/supporting-your-gm-during-a-pandemic
https://columinate.coop/upcoming_events/supporting-your-gm-during-a-pandemic


• Nominating Committee 
• The Nominating Committee met last week. Zea will confirm the annual meet-

ing date with Sue.  
• Tina brought up the idea of changing the application deadline for this year. 

There’s concern about being able to meet with applicants and answering ques-
tions. If the deadline is moved to the beginning of July, then there’s a little 
more time to connect with candidates and get the information to Sue on time. 

• There was a discussion about whether anything changes this year in the nom-
inating process due to the Covid-19 situation, and how best to go about gath-
ering applicants. 

• Jo brought up that the cancelled March Retreat would have included a discus-
sion about increasing inclusivity on the Board. Discussion continued about 
how to move forward with that for this nominating cycle. 

• The board will start an email thread to create a list of possible candidates that 
the Nominating Committee could reach out to. 

• The idea was brought up to draft a letter from the Board to the Membership, 
which would include a call for applications. 

6. Assignments
• G7: Debbie 
• Kerry will email Michael to find out about Columinate Webinars 
• Debbie will draft a letter to the Membership 
• Debbie will connect with Norm 
• Jo will look up wording for Nominating Committee 
• Sam will connect with the Mentoring Group 
• Zea will email about Board applicant suggestions 

7. Takeaways
• Kerry: It was good to connect with Sue and Norm and hear about their successes 

and struggles over these past few weeks. 
• Debbie: The co-op is doing a tremendous job, thanks to Sue and Norm and the staff. 
• Jo: I want to highlight the GMT Report and their adaptability in this changing situa-

tion and that they are a leader in the curbside service. 
• Sarah: I would like to give a big shout to Sue and Norm for being early adapters. 
• Sam: What stuck out to me the most was when Sue was saying that throughout all 

of this there’s new opportunities for education and outreach, and it makes me really 
hopeful that we’re still connecting with the community. 

• Zea: I was really glad to get an inside look into how the co-op is functioning. 
• Rio: An excellent management plan from both Sue and Norm. I give the staff all the 

gratitude as I see the operations from the inside. 
• Carrie: I think we’ll look back on this and see that Sue and Norm have done tremen-

dous things for this co-op. 
• Elizabeth: It’s amazing to see how stores in general have changed and our co-op in 

particular. 
• Tina: On top of the appreciation we’ve all mentioned, I was struck by the comment 

that there are customers who are not our regular customers who are using the curb-
side service and being cared for by the co-op. 

• Cat: I’m really worried about our food system and the amount of people going hun-
gry and what’s going to happen in the next month.  

8. General Session Adjourned 8:00pm


